institutea fire pre-plan program (MyersDodson] Completed

Devellop & Risk Menagement Pragram - S0G 400 saries manual (kvers)

INjUry PrEVENEon Treat evary injury as a sefious malter (Myars)

. . Develop a 5t Chares Cou ional training center, attract national
Establish a business occupational safety and e s ?

lavel rainers (Myers) Cumfﬂnmd ]
health program {MYEI'E:! Completed Develop & Strategy & Tactics Curmculum mixed with core compsiencies
: {DodsoniWersching) Completed
E£5tabiish a preventative meaintenance program {Dodson'Moaher)
completed

Best gaining gvailable [Hyerﬁ'i:rud-sunl'sty:b]

Zero fire ground injuries (firefighters)

_ : : , ; " Hold annual inspections (MysrsiDodson] Completad
B Eismtent o Uidss Fire: EMS ahd Se. Das Establish fleet management program (Dodson/Mooner)

Transition all apparalus into Pierce lease program (Dodson). Completed

Fire Suppresion Besl equipment available {Dodsan]
Estabiish a Research and Development Carmmittea to meat quarterhy
; : {DodsoniGrzyb pleted
Establish warehouse management program g Soila
Liquidate surplus hardware items (Gryzhi Strubberg) Gryzb/Strubberg Logistics Total call processing B0 secands or less 9094 of the time (MyersiSmith)

Completed

5 units-an scene n 1000 minutes of less 90% of the ome [Dodsonfiyars)
Create inventory control program (Strubberg) Completed

3 Comamn fire toroom of angin 908 of the me (DodsoniMyers)

Implement preventive maintenance programs involving fixed Zero Fire Dea
infrastructure assets (Dodson/Myers) Completed “stahlish asset management pm-g'ram (Myers)

Liguidate assets no longer of use to department master pian

{Myers} Completed

Fire units on scana in 4 minutes or less 50 of the time [Dodson)

@b of smell businesses inspacted annual

- Estabish a salf-inspection program. {Myers) Fire units out of barn in 60 seconds or less 909 of the time {(Dodson)

Implement Ifetime warranty program for rescurces (Myers)

Commercial Inspections
T \ Establish a Preplan program (Dodsan/Determann} Completed

Hipora stalion: gleting {yers) PEAP ransfer time 30 seconds or less B0% of the fime
L0G% of High Target Hezards inspectad Annualhy [Mewboldivyers) (Myersibsckinlay/Smith)

completed

1. ‘We are the proteciors of one another

2. We ara highly trained. compassionate professionals in-all we do. Siatan sign {D;g.ﬁ:pm‘rdin‘qjemem consistent monihly messaging for margquess
3. We are ambassadars for the City of 5t Charles both on and off duty. Media Campaig . e i Dyl -

4. \We embrace maodem business practices in 8 tradiional industny. Froinaie: Key Essaneed (v )

Create venue for idea exchange (Myers) Completed
Fire Chief will visit twehe high target hazard businesses in 51 Charles pes
year (hiyvars) Completed

Communcare resulis (Wyars) Compleded ek alia ¥ SERSINS Pubic Relations Events W Estabish public education event calendar and schedule units (Ezell)
Fire Chief will hewve presence at events on & weekly basis [Myers]
Bisid- annual bosnesy. plens (Myers); Completed Fire Protection and Business Safety
(Myers/Dodson/Wersching Fire Prevention
Establish a residential safety program [Myers) Completed
Secial media Pt 400 + gutreach messages per year {Myers) Compledied
. Recognize and celebrate -~ smplete a Commuriny Risk Reduction Plan (Myars) ___‘,.aﬂ"—'
Establish annual Ceremony of Honar [Myers} Completed Community Outreach . == T e e i s _ _
L Fisk Assesment Conduct 8 Community Risk Reduction Assessment Attract 3000 folioweers on social media (Myers)
Fank and file 2018 (pending CBA) Nominate employees for awards (Myers/Dodson) Completed Implement Community Risk Reduction Plan (Myers)
Baitafion Chiefs 2016
i : Fire Preventon waak (Ezel) Completed
i it Dievelop and implement dress: uniform and demeanar protocol (dyvers)
. =, e ) ) . Decision meking demaonsirations [Ezel] Completed
Update SCFD paich to align with City brand standards [Myers) Audience |: Firefighters and SCFD team members Estatiish an outreach schadule [Ezel) '
Completed “reate internal culture shift that encourages firefighters/staff to understand and embrace the value of elevating the departments image. (i
Devalop & plan to beautify &nd maintain resources 1o maximize pride and creatvity (Myers) b Pk P ER M)
Share motivational message and well wishes [Myers) mnphfnd
ity monits oifce:eoacept [Myere) =stablish Chief level contact HMESpEIRiEes 0 1 Crmemand el Vehicie JUAR)Y prgrEm {Myer)

Completed

chnical rescue response - Complete the FEMA cataloging process of a typed resource [Gryzh)

Train all command staff in Hazerdous Matensls Incident Management
(Miyers) Completed '

Tram 100% of the staff to Operatons fevel [Grvzb)

Announced station visits (Myers/Dodson) Completed
Engage in firefighter communication
Infoarmial drog ins [Myers| Completed
wellness meet-ups {Mysrs) Completed E

Maintain website with accurate and timely information

(Casey/Myers) Completed atastrophic and unusual events

Mvyers/Dodson/Grzyb Special Operations

Brand By 2018 St. Charles
Fire Departrment will
be Best in Class

Water Rescue
Establish a comprehensive waler rescue fraining program (Gryzh)

Refer to Community Dutreach
Train 509 of all staff 10 technician lewvel (Gryzh)

Institute the continuity of Government plan {Myers)

1. SCFD responds ta your call for help in yaur time of need

Rewrite the City of 51, Charles Emergency Operations Plan

Audience Il Citizens {Myers)

2. SCFD senves all citizens with compassion and kindress Emergency Management
key messages Completed gency

3. SCFD is your neighbor and partner in making St, Charles a safe, healihy place to live, creats, lsam and thrive Conduct an annual disaster exercise with City staff (Myers)
Prowide proof of concept (Myers)

Develop City staff to fill all EOC pns’ilinns iMyers)

Evalugtz response platform in CAD (Dodson/Caoper) Work into sgreement with prowider {Myers)

ity Paramedic Medicing P Hesearﬁhenhnulugy for real-time on scene data transfer [lelemedicing]

(miyers) Completed
Contract with AC's {Myers)
-"-'--—_— Triple aim criteria compliznce [Myers}

Eu"dEErmn ;HEr_ﬂ.!
Total call processing B0 seconds 90% of the time (Smith) Achieve 5056 survivability for withessad cardiac arest patients [Myers

hon-emergency Response
Enroll Chief Myers and Chief Dodson in the Executive Fire Officer program (Myers)

Banld al-home care approach with S5M (Myers) (e ooee e s saecion 1o salect spproach (Myers)
Cenrtify that 100% of Chief Officers are at Chief Officer | level or higher {Dodson)

Certify that 100% of Company Officers are at Company Officer | level or higher (Dodson)

) ) == Dispatch pre-arrival done X% of time (Smith]

Prioety Dispatch Call taking 45 seconds ar less 90% of the time (Smith) \ _ i it (NG
CPR community ouireach initfialive (Mocarhy

; o [T Prowide best cardiac amest care management in region [Mye ;

Leadership training Ensoll in CARES program (Myers/Corely)

Develop task boaks for all ranks (DodsondGryzb) Call dispatching 15 seconds or less 00% of the time [Smith)

Erovigde bast stroke care in region. [Myers}

Become accredited with the Commission on Accreditation of Ambulance Services (Myers/Lewis)

Emergency Medical Services (EMS Emergency Response Achieve best autcame rates for injury and ilines Realiza out of bam time of 60 secands or less 909 at the fime (Dodsan)

Achieve [SO class 3 rating (Myers/Dodson)
) Achieve response ime of 4 munutes or less 9094 of the 1me (Dodsan)

Become accredited with Center for Public Safety Excellence (Myers/Bird) First Medical Contact to Balloon (FMC2E) B0 miniites or kess 00% of the

time or less

o

rdministration Citizen Health and Safety Institute & crew resource management (Myers]

Establish automated fire ground personnel accountability Best training in Paramedic medicine in the region

system (Myers/Grzyh) Completed (Myers/Dodson/Cooper) Time on Scene 15 minues or less 9094 of the time
Replace expining umout gear for every firefighter in 2015 (Opd=son'Grzyb) Banld an Advanced Paramedic curriculum {kyers) 2 , L
i completed Time 1o EKG 10 minutes B0% of the fime or lezs
) ; B Provide the Bast STEMI care in the region Myers}
Host quarterly Safety Commities maating (Myers/Groyh] Completed Com ml}" health mﬂﬂﬂgemﬂﬂl ' immediate ransmission of EKG 90% of the tme or greater
Enhance worker safety connect with &n academic insttutan to begin project research (Myers Bagin proof of concept 1o suppart Commurity Risk Reduction (Myers) ' g
Achieve & 10% reduction in workers compensation in 2015 (Myers) F__—.— completed Pre-notification of all STEMI patients 100% of the time

Achieve g 104 reduchion in workers compensalion i 2006 (Myars) Fris= mctivation 15% or lass

Achisve 8 10% reduction in workers campensation in 2017 i:l.l'g.rers}l S R e o

. ASA given PTA in ED 90% of the time or greatar
citizen areas of need ) .
_ Team up with area services (Myers) Completed
Reduce preventive accidents by 10% each year (Myers) Establish a Community Risk Reduction Plan
: Develop Commumity Health Management Districts [HMOD's] [Myers]
implement & heart asack risk reduction plan for all firafightar (Mysrs) CHT Ar e g o . _— _ Completed
L Eece SRty s campei i) Establizh Risk Reduction piogram in relation o the CERT program
Estabiizh a physical fitness program for SCFD (Myers) Initiate Community Fisk FReduction project T [Miyers]
Sequre funding (Myers)
Dieval
Develop B CIST (M) . i .
stablish a Crifical Incident Safety/Stress Program (Myers) Attend symposium regarding HidP (Myers) Completed

. Formalize a Health in All Policies approach in all City departments {Myers)
Heaith in All Policies (HIAP)

Develop relaticnships with Partners for Progress (PfP)
{Myers) Completed

Contract with provider for QU first pass (Myers)

Contract with provider for Dispatch performance dashboards (Myers) ; -
Business Intelligence

Contract with provider for response performance (Myers)

Create revenue streams

GMET supplemental reimbursemant pragram (Myers) e ————— —— —
7 EMS Billing
92 codection Medicaid (Myers) Completed

EME-MC

@7% codlections Medicare [Myers] Completed

5% cofechons pnvate pay (Mysrs] Completed




